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LIMITED OFFICIAL USE NAPLES 2076 
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REF: NAPLES 2011 

SUBJECT: POSSIBLE CLOSURE OF GENERAL INSTRUMENT NAPLES PLANT 

1 . DR. GIUSEPPE FABIANI, DIRECTOR OF THE NAPLES INSTRIALISTS UNION 
CALLED ON CONSULATE NOVEMBER 22 TO DISCUSS THE GENERAL INSTRUMENT 
QUESTION (REFTEL). FABIANI STATED THAT A MR. LENNOX. PARIS-BASED 
G.I. REPRESENTATIVE FOR EUROPE, HAS INFORMED HIM THAT G.I.MAY CLOSE 
ITS NAPLES PLANT. LOSSES HAVE ACCUMULATED AT THE NAPLES INSTALLATION 
AND ITS HIGH QUALITY PRODUCT DOES NOT COMPENSATE FOR THE LABOR COST 
DIFFERENTIAL BETWEEN NAPLES AND GENERAL INSTRUMENT'S TAIWAN OPERATION 
FABIANI WAS TOLD THAT AN END OF NOVEMBER MEETING OF G.I. MANAGEMENT 
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IN NEW YORK MAY DECIDE THE QUESTION. 

2. DR. FABIANI DECLARED THAT THE PULLOUT OF G.I. FROM NAPLES AT 
THIS TIME WOULD INCREASE LOCAL POLITICAL TENSION, ALREADY HIGH 

DUE TO A WORSENING EMPLOYMENT SITUATION IN THE CHRONICALLY DEPRESSED 
NAPLES AREA AND EXACERBATED BY ANNOUNCED LAYOFFS DIRECTLY AFFECTING 
3000 WORKERS AT THE ITALSIDER BAGNOLI PLANT. HE FELT THAT LABOR AND 
POLITICAL PROTEST FOCUSED ON GOI AND STATE PARTICIPATION ENTER- 
PRISES WOULD BE AT LEAST PARTIALLY DEFLECTED TOWARD U.S. MULTI- 
NATIONALS AND THE USG. FABIANI CONSIDERED IT IRONIC THAT, AT A TIME 
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WHEN THE USG IS ENCOURAGING INVESTMENT IN ITALY AND LEADERS OF 
AMERICAN MULTINATIONALS (INCLUDED IN THE BUSINESS INTERNATIONAL 
GROUP) ARE LOOKING INTO INVESTMENT OPPORTUNITIES, G.I. MIGHT CLOSE 
ITS NAPLES PLANT. 

3. THE INDUSTRIALIST UNION DIRECTOR ASKED THAT CONSULATE SEEK USG 
INTERVENTION WITH GENERAL INSTRUMENT IN ORDER TO HALT OR POSTPONE 
PLANT CLOSURE. CONOFF REPLIED THAT THE EMBASSY AND STATE DEPART- 
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MENT WOULD BE INFORMED BUT THAT U.S. FIRMS ARE AUTONOMOUS IN THEIR 
INVESTMENT DECISIONS AND NOT NECESSARILY SUSCEPTIBLE TO USG 
INVOCATION OR PRESSURE. 

4. WORD OF POSSIBLE G.I. SHUT DOWN HAS NOT YET REACHED THE PRESS. 
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LOCAL MANAGEMENT IS TIGHT-LIPPED BUT HAS TOLD CONSULATE THEY HOPE 
TO SAVE THE OPERATION. NAPLES MANAGER CRISCUOLO WILL APPARENTLY 
BE MAKING A PRESENTATION IN NEW YORK THE WEEK OF NOVEMBER 27 AND 
WILL NO DOUBT EMPHASIZE NEGATIVE IMPLICATIONS OF CLOSURE. 

5. CONSULATE REQUESTS DEPARTMENT SEEK CLARIFICATION OF G.I. INTENTION 
AT SAME TIME STRESSING ADVERSE POLITICAL/SOCIAL IMPACT OF SHUTDOWN. 
EXPRESSION OF DEPARTMENT INTEREST AT TIME OF 1975 DIFFICULTIES IN 
SEVERAL NAPLES-AREA U.S. SUBSIDIARIES (INCLUDING G.I.) WAS HELPFUL. 
SHOULD G.I. DECIDE TO PULL OUT OF NAPLES, IT SHOULD INFORM THE GOI 
AT AN EARLY STAGE, ALTHOUGH THE GOVERNMENT WOULD BE HARD PRESSED 
TO FIND ALTERNATIVE SOURCES OF EMPLOYMENT FOR DISPLACED WORKERS 
AS IT DID FOLLOWING 1975 G.I. WORK FORCE CUTBACK. COLANTONIO 
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